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Introduction

Role of a PCC
My vision

* My plan to make Dorset the safest county
« 100 Days in Office
« My Police and Crime Plan launched October 2021

Questions
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'Ass_ociation of S 2021 %
Police and Crime _ @ Elected to represent your views
C ; .

k ommissioners #on policing and crime locally. Directly
v [=] / accountable to you, the public

Some Pohoe and Crime o

Commissioners are also
responsible for their local . I
Fire and Rescue $

Services ) _.-® Commissions dedicated local victim
Js support services, that you can access
I to help you cope and recover, if you
become a victim of crime
What does
yourPohce
Holds the Chief Constable @----- and Crime ¢ L= % O ® Funds crime prevention services

to address issues such as drug and
alcohol misuse, youth crime and
anti-social behaviour to keep your
communities safe

effective and efficient police
Ity do for you?

service

to account for delivering an \commlss'oner

Appoints the Chief @
Constable who runs the
operational side of policing in
your force area

e After consulting local people,
publishes a Police and Crime
Plan to identify local priorities
and how they plan to meet them

. Works with local
authorities, health and ® \Works with national and local policing

education services, plus ®, .#3 and Criminal Justice partners
the voluntary sector and F‘“(Am to reducg E:rime and help make
local businesses to create .. X 4 g communities safer

a joined-up response @
to local problems i

Sets the police budget, decides how 0
much you pay towards policing from f=
your council tax, to add to the funding
from central Government and decides
how that combined money is spent
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| have reviewed
and agreed the
Force financial audit
and governance
arrangements.

| am meaeting with
Dorset’'s watch groups
to help develop and
strangthen these
vital schemes.

CPSESTUD,

| have secured a
doubling of the rural
crime team, with a
further commitment
to strengthen in
coming years.

1 will worle with
government to

| will meet with
businesses and key
partners to improve
the approach to retail
crime.

1 will work to
strengthen rural
watch schemes and
introduce rural special
constables,

100 days in office

c,PE‘E‘ SWDP

| have met with
partners to focus on

crime and ASB hotspot

areas and | have already

visited priority areas in

Poocle, Bournemouth &

CUt crlme & Weymouth to engage
Anti-Social with residents.

Behaviour

Make Every
Penny Count

MY
Put Victims & VISION
Communities | y AkE DORSET
First THE SAFEST
COUNTY

PRIORITY 5

C"‘5E STUDJ,.

| have provided

Fight Violent
Crime &
High Harm

The Force have
launched and are
committed to
continue Op
Relentless, a new
campaign which
focuses on ASB.

AN

| will werk with
partners to introduce
as
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Priority 1 - Cut Crime and ASB

mcﬁmﬁ: * Op Relentless

BEHAVIOUR » Relentless community fund
CUT CRIME « Community trigger

& ASB FOCUS « Catalytic converter thefts
BURGLARY - : :
e — Drink drive campaign

CYBER CRIME « E-scooters / road safety

:5::0?*':;; » Partnership meetings

YOUNG PEOPLE  2nd Bobby Van (burglaries)
PET THEFT « School education and support

o R POLICE & CRIME
© @pccDorset @ dorset.pcc.police.uk COMMISSIONER



Priority 2 — More Visible and Connected

* Recruitment and uplift
* Neighbourhood policing

UPLIFT & * Neighbourhood engagement
VISIBILITY commitments
ENGAGEMENT * Police Cadets
&CONNECTIVITY .
» Special Constables
CUSTOMER
SERVICE * Cultural change

« Streamyard events
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Priority 3 — Fight Violent Crime and High Harm

FIGHT VIOLENT
CRIME & HIGH *
HARM

ADDICTION ’

VIOLENCE
REDUCTION

DOMESTIC ABUSE
& STALKING

CHILD ABUSE .
MODERN SLAVERY

© e@prccporset @ dorset.pcc.police.uk

Addiction and Substance Misuse
PCC portfolio lead

Violence Reduction Unit

* Vulnerability lawyer

Child abuse
Domestic abuse
VAWG

Section 45 Defence
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Priority 4 — Fight Rural Crime

* Rural policing team
« Scoping rural crime risk —

RURAL roundtable
RESOURCES  Rural Crime Reduction Board
Eﬂiﬁﬁ‘f « Watch schemes and Country
Watch
sl » Rural podcasts
wé'h':l’";‘EE » Unauthorised encampments

» Cross border PCC working
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Priority 5 — Victims and Communities First

PUT VICTIMS & Review of services underway
COMMUNITIES _ Estates

FIRST
— Contact management
EDM;ITI!ICF;'FI%IHST — Customer services venues
PHILOSOPHY  Hate crime
CRIMINAL .
JUSTICE SYSTEM Support of .vulnerable people
& RESTORATIVE « DCJB Chair
JUSTICE . .
Scrutiny of police powers and standards
HATE CRIME Busi lated cr Safer Busi
BUSINESS & usiness related crime — Safer Business

RETAIL CRIME Partnership
* Neighbourhood engagement
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Priority 6 — Make Every Penny Count

The wise spending of public
money is essential

* Dorset funding

MAKE EVERY
PENNY COUNT

FUNDING
* Precept survey
EFFICIENCY _
« Review of estates
EVIDENCE .
BASED * Review of governance
POLICING « New Force vision and mission

PHILOSOPHY & . Pgrtnership working with CSPs
CO-OPERATION
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Police and Crime Plan: Priorities and themes

VISION: MAKE DORSET THE SAFEST COUNTY
VALUES: JUSTICE, FAIRNESS, COMMUNITY AND RESPECT

CUT CRIME & FIGHT VIOLENT PUT VICTIMS & e
ANTI-SOCIAL CRIME & HIGH COMMUNITIES oo count
BEHAVIOUR HARM FIRST
CUT CRIME ADDICTION A VICTIM &
& ASB FOCUS = e d COMMUNMIESFIRsT ~ FUNDING
VIOLENCE RESOURCES PHILOSOPHY
BURGLARY VISIBILITY EFFICIENCY
EREIEE REpRETIoN COUNTRY S EVIDENCE
ENGAGEMENT
CYBER CRIME ScONNECTIvy  DOMESTIC ABUSE WATCH & RESTORATIVE BASED
ROAD SAFETY CUSTOMER & STALKING FLY-TIPPING JUSTICE POLICING
SUPPORT FOR HATE CRIME
YOUNG PEOPLE SERVICE CHILD ABUSE WILDLIFE SUSINESS & PHILOSOPHY &
PET THEFT MODERN SLAVERY CRIME RETAIL CRIME CO-OPERATION
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