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Outline

Introduction

Role of a PCC

My vision

• My plan to make Dorset the safest county
• 100 Days in Office
• My Police and Crime Plan launched October 2021

Questions





100 days in office



Priority 1 - Cut Crime and ASB

• Op Relentless
• Relentless community fund
• Community trigger
• Catalytic converter thefts
• Drink drive campaign
• E-scooters / road safety
• Partnership meetings
• 2nd Bobby Van (burglaries)
• School education and support



Priority 2 – More Visible and Connected

• Recruitment and uplift
• Neighbourhood policing
• Neighbourhood engagement 

commitments
• Police Cadets
• Special Constables
• Cultural change
• Streamyard events



Priority 3 – Fight Violent Crime and High Harm

• Addiction and Substance Misuse 
PCC portfolio lead

• Violence Reduction Unit
• Vulnerability lawyer
• Child abuse
• Domestic abuse
• VAWG
• Section 45 Defence



Priority 4 – Fight Rural Crime

• Rural policing team
• Scoping rural crime risk –

roundtable 
• Rural Crime Reduction Board
• Watch schemes and Country 

Watch
• Rural podcasts
• Unauthorised encampments
• Cross border PCC working



Priority 5 – Victims and Communities First

• Review of services underway
– Estates 
– Contact management
– Customer services venues

• Hate crime
• Support of vulnerable people
• DCJB Chair
• Scrutiny of police powers and standards
• Business related crime – Safer Business 

Partnership
• Neighbourhood engagement



Priority 6 – Make Every Penny Count

• The wise spending of public 
money is essential

• Dorset funding
• Precept survey
• Review of estates
• Review of governance
• New Force vision and mission 
• Partnership working with CSPs



Police and Crime Plan: Priorities and themes
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